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Board of Trustees 

Orlando “O.O.” Flores - School Board President 
Rey Sepulveda - School Board Vice President 

Sylvia Gonzales - School Board Secretary 
Greg Spence - School Board Member 
Adan Escobar - School Board Member 

Benjamin Morales - School Board Member 
Rosamaría Gallo-Avitia - School Board Member 

The Fabens ISD school board recognizes that public support and open lines of 
communication are vital to a successful educational environment for students 
and employees. Citizens are encouraged to stay informed on the decisions which 
affect students and teachers, to let board members know opinions on important 
issues, and to attend board meetings whenever possible. Fabens ISD engages in 
the work of Lone Star Governance. Together, three student outcome goals were 
developed and board approved. They are: 

Early Childhood Literacy Board Student Outcome Goal: 

The percentage of 3rd grade students that score “Meets Grade Level” or 
above on STAAR Reading on the December 2019 TAPR will increase from 

45% to 60% by December 2024. 

 
Early Childhood Math Board Student Outcome Goal: 

The percentage of 3rd grade students that score “Meets Grade Level” or 
above on STAAR Mathematics on the December 2019 TAPR will increase 

from 54% to 65% by December 2024 

  
CCMR Board Student Outcome Goal: 

The percentage of graduates that meet the criteria for CCMR will increase 
from 73% on the December 2019 TAPR to 80% by December 2024. 
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Superintendent’s Message 

Dear Fabens Community, 

I am so grateful for the support that we continually receive from our community. 
I want to thank each of you for your patience as we have had to maneuver 
through the frequent changes that the coronavirus brings to our lives and; 
subsequently, the consequences that have impacted our district. 

The safety and well-being of our students and staff must remain our top priority. 

The Public Health Department data regarding COVID-19 represents good news. 
The trend indicates that fewer members of the community are being subjected 
to the virus and its severe effects. Thank you for taking the necessary precautions 
to prevent the spread of COVID-19. We need to remain vigilant and keep each 
other safe. Continue to practice the 3 W’s – Wear a mask; Wash your hands; and 
Watch your distance – both at home and at school/work. 

The guidance provided in this handbook is intended to address the necessary 
protocols that are in place for the sake of everyone’s safety. We have used 
various resources to ensure that we have the most updated information. 

We look forward to the day when we are all back on campus. For now, we will 
move cautiously forward as we begin our transition back to school. 

  

#SmallTownTough. 

Sincerely, 

Veronica Vijil, Ed.D. 
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Overview 

This guide presents protocols that have been developed or expanded to 

prevent the spread of COVID-19. The Fabens ISD Leadership Team has 

developed health and safety guidelines for the return of students and staff to 

on-campus instruction.  

The top priority in all decisions made by Fabens ISD is the health, safety and 

well-being of our students and staff. This document is subject to change as 

conditions evolve in our community. If and when circumstances surrounding 

the COVID-19 pandemic change, the guidance we receive from state and local 

agencies may also change and cause adjustments to our plans. 

Please check the District’s website regularly at www.fabensisd.net or by 

clicking here for the latest information. 

The Fabens Independent School District will closely monitor all Center for 

Disease Control and Prevention (CDC), State, City, County and Texas Education 

Agency (TEA) guidelines as it transitions students and teachers between 

phases. 

  

https://www.fabensisd.net/domain/214
https://www.fabensisd.net/domain/214
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Stakeholder Input 

Parent Survey Data 

 Instructional Model Choice Form Results 

Campus Option 1: Traditional 
Model-on campus 

Option 2: Virtual Instruction  

Fabens Elementary 
School  

162 students 419 students 

O’Donnell 
Intermediate  

58 students 226 students 

Fabens Middle 
School  

89 students 387 students  

Fabens High 
School  

192 students 477 students  
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Health & Safety Protocols 

Schools are required to comply with the governor’s executive orders and orders 
from county officials. This guidance will be subject to change based on executive 
orders, new information, and the changing health landscape. 

All students and staff will be screened for COVID-19 symptoms regularly and 
individuals who present with symptoms will be separated and sent home. 

Screening Protocols 

● Campus Staff 
○ Staff will be required to self-screen for COVID-19 symptoms prior to 

reporting to work each day and the district may require further 
screening, to include temperature checks, at any time based on state 
and local guidelines. 

○ Staff may be screened at any time during the day if they develop any 
symptoms of COVID-19. 

● Students 
○ Parents/guardians are expected to screen their child(ren) for COVID-

19 symptoms each day prior to sending their child(ren) to school. 
○ Parents/guardians must ensure that they do not send a child to 

school if they are exhibiting COVID-19 symptoms or have a lab 
confirmed positive case.   

○ Staff may check in with parents regarding screening during arrival to 
school, and staff may screen students at the beginning of the day, to 
include temperature checks, and any time thereafter if they are 
exhibiting symptoms of COVID-19. 

○ Teachers will monitor the students and refer to the nurse if the 
student exhibits any symptoms of illness.  

● Visitor/Volunteers 
○ Visitors and volunteers entering any FISD facility will be screened 

upon entry to any campus or building, to include a temperature 
check. 

○ If the visitor or volunteer is not cleared to enter the facility, they will 
be asked to leave and return at a later time.   
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Health & Safety Protocols 
Illness Reporting Protocols 

 Reporting Illness from Home 
● Parents shall keep children who are ill at home and contact the 

school to report illness.   
● The FISD employee who receives a call from a parent shall 

complete the Fabens ISD Student Health Reporting Form.   
● Teachers will be notified if that student will be participating 

remotely. 
● Forms and documentation will be kept on file with the campus 

attendance office.   
● The school nurse will review Student Health Reporting Forms 

daily for any reports of flu or COVID-19 symptoms for follow up 
and reporting. 

Reporting Illness at School 
● When a student displays symptoms of COVID-19, the student will 

be isolated in a separate area and a 6-foot distance shall be 
maintained between the student and others at all times.   

● The student should be wearing a face covering unless medically 
contraindicated to do so or the student is exhibiting respiratory 
difficulties.  

● For any medical emergency, 911 shall be activated immediately.   
● For all non-life threatening emergencies, the school nurse will be 

notified and will provide a clinical assessment to determine if and 
when a student needs to be sent home.   

● Do not send a student to the health office without notifying the 
nurse first.  

● Students will be accompanied to an isolation area by the nurse 
or an FISD employee.  

● Once an assessment is completed and it is deemed necessary to 
exclude the student from school, the parent/guardian will be 
notified and will be expected to pick up the student within an 
hour of notification. 
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● Should a parent/guardian be unable to pick up the student within 
one hour, the school will contact the persons the parent has 
designated to call in case of an emergency.  

● The nurse will document the visit on Welligent as a COVID-19 or 
ILI visit and will notify the campus administrator.   

Isolation Areas 
● Each campus will designate separate spaces to be used as an 

isolation area for students and/or staff exhibiting symptoms of 
COVID-19. 

● Students or staff members in isolation will be monitored by an 
FISD employee at all times until picked up.   

● The isolation area should be well ventilated and close to the 
health office whenever possible. 

● Only the necessary furnishing and equipment should be kept in 
the area to assist with cleaning and disinfecting.   

● The isolation area should be cleaned and disinfected after each 
use.   

● If necessary, the isolation area will remain closed for 24 hours 
after use by a person exhibiting COVID-19 symptoms. 

● Depending on the situation, campus administration may need to 
close down other classrooms or facilities used by a person 
exhibiting COVID-19 symptoms, for cleaning and disinfecting.  If 
necessary administration will relocate other students and staff to 
alternate areas on campus. 

Consistent with school notification requirements for other 
communicable diseases, and consistent with legal confidentiality 
requirements, schools must notify all teachers, staff, and families of all 
students in a school if a lab-confirmed COVID-19 case is identified 
among students, teachers or staff who participate in any on-campus 
activities. Please visit the district website at www.fabensisd.net for 
these notices. 
 
 
 
 
 

http://www.fabensisd.net/
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Health & Safety Protocols 
Illness Reporting Protocols  
Staff members displaying COVID-19 symptoms will follow district 
protocols including isolation from students and other staff members.  
The staff member will contact his/her supervisor who in turn will find 
coverage for that staff member. Staff members should report 
symptoms to the school nurse for assessment and further directions. 
The nurse will contact the supervisor and HR if a staff member is sent 
home. The staff member must notify HR if he/she tests positive for 
Covid-19. HR will notify the campus principal who will follow 
procedures for notifying the parents. 
Students and staff who have tested positive for COVID-19 will be 
required to submit a letter of good health from a physician's office prior 
to physically returning to school and after meeting required conditions 
for re-entry as more fully explained below.  A clearance letter from the 
health department can be used in place of a physician’s letter when a 
medical evaluation is not warranted.   

School systems must require teachers and staff to self-screen for 
COVID-19 symptoms before coming onto campus each day. Symptoms 
are listed at the end of this document. The self-screening should 
include teachers and staff taking their own temperature. Teachers and 
staff must report to the school system if they themselves have COVID-
19 symptoms or are test- confirmed with COVID-19, and, if so, they 
must remain off campus until they meet the criteria for re-entry as 
noted below. Additionally, they must report to the school system if 
they have had close contact with an individual who is test-confirmed 
with COVID-19, as defined at the end of this document, and, if so, must 
remain off campus until the 14-day incubation period has passed. 

Parents must ensure they do not send a child to school on campus if 
the child has COVID-19 symptoms (as listed in this document) or is 
test-confirmed with COVID-19, and instead should opt to receive 
remote instruction until the below conditions for re-entry are met. 
Parents must have their students receive remote instruction if their 
child has had close contact with an individual who is test-confirmed 
with COVID-19 until the 14-day incubation period has passed. 
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Per TEA Guidelines, to be considered exposed to COVID-19, you need to have 
close contact with a person who has the virus. Close contact includes being 
directly exposed to infectious secretions (e.g., being coughed on); or being within 
6 feet for a largely uninterrupted or sustained extended period of approximately 
15 minutes; however additional factors like case/contact masking (i.e., both the 
infected individual and the potential close contact have been consistently and 
properly masked), ventilation, presence of dividers, and case symptomatology 
may affect this determination. 

 

 Fabens ISD Employee/Workplace Process Map for COVID-19 
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Health & Safety Protocols 
Isolation Protocols 

Individuals Confirmed or Suspected with COVID-19 

Any individuals who themselves either: (a) are test-confirmed to have COVID-19; 
or (b) experience the symptoms of COVID-19 (listed below) must stay at home 
throughout the infection period, and cannot return to campus until the school 
system screens the individual to determine any of the below conditions for 
campus re-entry have been met: 

In the case of an individual who was diagnosed with COVID-19, the individual may 
return to school when all three of the following criteria are met: 

1. at least one day (24 hours) has passed since recovery 
(resolution of fever without the use of fever-reducing 
medications); 

2. the individual has improvement in symptoms (e.g., cough, 
shortness of breath); and 

3. at least ten days have passed since symptoms first appeared. 
 

In the case of an individual who has symptoms that could be COVID-19 and who 
is not evaluated by a medical professional or tested for COVID-19, such 
individual is assumed to have COVID-19, and the individual may not return to 
the campus until the individual has completed the same three-step set of 
criteria listed above. 
 
If the individual has symptoms that could be COVID-19 and wants to return to 
school before completing the above stay at home period, the individual must 
either (a) obtain a medical professional’s note clearing the individual for return 
based on an alternative diagnosis or (b) obtain an acute infection test (at a 
physician’s office, approved testing location, or other site) that comes back 
negative for COVID-19. 

 

 

 

https://tdem.texas.gov/covid-19/
https://tdem.texas.gov/covid-19/
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Health & Safety Protocols 
Isolation Protocols 

Any of the following symptoms indicate a possible COVID-19 infection: 

● Feeling feverish or a measured temperature greater than or equal to 

100 degrees Fahrenheit 

● Loss of taste or smell 

● Cough 

● Difficulty breathing 

● Shortness of 

breath  

● Fatigue 

● Headache 

● Chills 

● Sore throat 

● Congestion or 

runny nose 

● Shaking or exaggerated shivering 

● Significant muscle pain or ache 

● Diarrhea 

● Nausea or vomiting 
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School Closure Protocols 

Should a campus or the district need to close physically due to community spread, 
learning will continue remotely.  

Should a cohort of students and/or staff need to be isolated, students will be able 
to learn through remote instruction. Staff will be able to teach through virtual 
platforms or via packet with daily contact. Days have been added to our school 
calendar in the event of closure. 

Additionally, minutes are built into our current calendar to allow for closure if 
needed. Further, the district may add minutes to the school day in order to meet 
the TEA required 75,600 minutes of instruction for students.  
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Face Covering Protocols 

Protective measures, including the use of face coverings (covers nose and mouth), 

has been mandated by the Governor. The District will rely on data from the 

Department of State Health Services (DSHS) and the El Paso County Health 

Authority to determine the disease activity level and the appropriate protective 

measures throughout the school year. 
  

Parents are responsible for ensuring their child(ren) are wearing a face covering 

to school. Parents who choose face-to-face learning are committing to following 

the district’s protocols for health and safety. 
  

Students’ individual needs will be addressed on a case-by-case basis. Requests 

for accommodations should be submitted to campus administration. 
 

According to the CDC guidelines, cloth face coverings are an additional step to 

slow the spread of COVID-19 when combined with everyday preventive actions 

and social distancing. 
 

Per the CDC, proper wearing of the face covering includes:  

● Washing your hands or using hand sanitizer before putting on your face 

covering  

● Put the face covering over your nose and mouth and secure it under your 

chin 

● Try to fit it snugly against the sides of your face 

● Make sure you can breathe easily 

● Do not touch the face covering; if you do, wash your hands or use hand 

sanitizer 
 

Staff and students shall arrive with a face covering.  Student masks must comply 

with the Fabens ISD dress and grooming standards. Fabens ISD recommends that 

students provide their own masks. Fabens ISD will provide disposable masks and 

reusable masks while supplies last. 
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Campus Visitor Protocols 

Campuses will utilize virtual meeting options to limit campus visitors when 

possible. All visitors who enter the building will be required to wear a face 

covering. Visitors may be asked to momentarily remove a face covering to verify 

identification. 

 

All visitors will be screened using the FISD Health Screening Form. When asking 

individuals if they have symptoms for COVID-19, school systems must only 

require the individual to provide a “Yes” or “No” to the overall statement that 

they are symptomatic for COVID-19, as opposed to asking the individual for 

specific symptom confirmation. School systems are not entitled to collect 

information during screening on the specific health information of an individual 

beyond that they are symptomatic. 

 

Once it is determined that individuals have met the criteria for entry, they will 

proceed beyond the reception area and will follow specific guidelines for visitors. 

 

Social distancing will be maintained for any meeting with a visitor (ARD, etc.). 

Fabens ISD campuses will not accept non-essential deliveries (including 

meal\deliveries) during the school day. 
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Disinfecting & Hand Sanitizing Protocols 

Frequent disinfection and hand sanitization will be implemented to promote the 

health and wellness of students and staff. 

Hand Washing/Sanitizing Expectations 

● All staff will receive COVID-19 training, including hand-washing 
procedures, the use of personal protective equipment, sanitation 
procedures, and safe glove removal procedures. 

● All students will receive hand-washing training, face covering training , and 
sanitation procedures training on the first day of instruction. 

● Alcohol-based hand sanitizer will be available at the main entry to the 
campus, in classrooms, in the cafeteria and in common areas throughout 
the campus. 

● Staff will be expected to regularly wash or sanitize their hands. 
● Requirements for student hand washing and/or use of FISD-provided hand 

sanitizer: 
○ Provide hand sanitizer upon entry to classroom and periodic teacher 

reminders during instructional day. 
○ Thorough hand washing upon return from outdoors, before eating, 

following restroom breaks. 
○ Students will be required to wash their hands with soap and water 

for 20 seconds or use hand sanitizer before entering each classroom, 
before and after lunch, before and after recess and PE, before and 
after major sports and band.   
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Campus Cleaning and Disinfecting Protocols 
Frequent cleaning and disinfecting will promote a healthy learning and work 
environment for students and staff. 

Disinfecting Expectations 

● Custodians will have access to disinfectant products to sanitize high-touch 
and working surfaces and shared objects regularly. 

● Prevent X 24/7 will serve as a second level of protection for in-between 
disinfecting protocols and events. 

● Students will be encouraged to bring their own limited supplies, such as 
Chromebooks, chargers, and headphones, to prevent cross contamination.  
Staff will monitor and limit the use of shared supplies.  

Daily Campus Cleaning 

1. Each classroom and restroom will be disinfected daily. 
2. Custodial priorities will be sanitation and disinfection. 
3. All high touch areas will be disinfected daily. 
4. Custodians will wear masks and gloves during work hours.  
5. The cafeteria will be disinfected between lunch periods. 
6. Staff will have access upon request to disinfectant materials to sanitize 

working surfaces and shared objects after each use and during breaks in 
instruction. 

a. Buildings will be sprayed electrostatically with Prevent X 24/7 every 
other month. High Traffic areas will be wiped down with Prevent X 
24/7 once a month. 

b. The purpose of spraying Prevent X 24/7 is to protect surfaces from 
viruses and bacteria. Viruses and bacteria will not adhere to treated 
surfaces for up to 90 days. The protected barrier reduces cross 
contamination on high-touch and at-risk surfaces. 

Additional Cleaning Measures for COVID-19 Positive Cases on Campus 

● If a classroom or facility is closed due to COVID-19 spread, quaternary 
disinfectant, which is recommended for use on the virus that causes COVID-
19, will be used to disinfect areas used by the individual. 

● Custodial staff will electrostatic spray classrooms, restrooms, cafeteria and 
other identified areas considered to be common areas. 
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Work and Learning Environments 

Classroom Configuration 

● Desks or tables will be socially distanced as much as instructionally 
possible. 

● Group or pair work can be implemented while maintaining social 
distancing. Facial coverings will be worn in all grades unless medically 
contraindicated. 

● When possible, eliminate communal supplies. It will be critical for students 
to keep track of their individual supplies. Shared supplies will be sanitized 
between use. 

● Remove shared non-essential items from the classroom (bean bags, 
reading nooks, rugs, etc.). 

● Recommended procedures will be applied to all classroom settings, 
including special education service locations when possible and 
appropriate. Students’ individual needs will be addressed on a case-by-case 
basis. 

● When possible, technology can be utilized when the use of manipulatives 
is needed. Teachers will consider assigning specific manipulatives to 
cohorts of students in order to reduce the possibility of exposure or 
consider creating individual bags of supplementary aids and/or 
manipulatives for student use that could also be sent home in the event of 
school closure. 

● The use of outdoor space for learning will be considered when possible. 
Classroom groups working outside will maintain at least 12 feet of social 
distance from other classroom groups. 

● Whenever possible, students and staff will maintain consistent groupings 
of people to minimize the spread of the virus. Additionally, supplemental 
services will be grouped by grade level when possible. 

● Elementary: Based on campus decisions with input from teachers, teachers 
may move to students for transitions in instruction and students will 
remain in their homeroom class. 
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Work and Learning Environments 

Collaborative Work and Projects 

● When possible, technology will be utilized when students are involved in 

collaborative work. 

● Group or pair work can be implemented while maintaining physical 

distancing. 

● Students will be provided the opportunity to opt-out of physical face-to-

face group or pair work. An alternative assignment or activity may be 

assigned in such cases. 

 

General Classroom Supplies 

● Signage will be posted in all campuses regarding protocols and prevention. 

● Multiple locations of hand sanitizer, tissues, and trash cans will be available 

in several locations to limit student and staff movement. 

● Each room will have a door stop to prop for no-touch entry between 

classes. The perimeter doors will remain locked for student and staff 

safety. 

 

Physical Education Classes 

● Whenever possible, physical education classes will be held outside to allow 

for maximum physical distance between students. We will follow the heat 

and cold guidelines established at each campus. 

● Any activities bringing students into close physical contact will be avoided. 

● Procedures will be implemented in the secondary locker rooms to allow for 

social distancing, subject to UIL guidelines. 

● Equipment will be disinfected after each use. 

● Activities requiring multiple students to touch or handle the same 

equipment, including playground equipment, will be avoided. 

● Sanitizing areas and access to handwashing will be provided and students 

will be encouraged to wash their hands or use hand sanitizer before 

returning to class.  
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Work and Learning Environments 

Recess (optional) 

● Campuses will consider limiting the number of students per recess group. 
Staggered schedules can be utilized when needed. 

● All students and staff will be required to use alcohol-based hand sanitizer 
before and after recess. 

● Playground equipment and shared equipment will be restricted during 
periods of substantial or moderate spread. 

● Brain booster breaks will be implemented as needed, at the discretion of 
the campus/teacher 

Common Areas 

In order to provide the safest environment possible in our common/collaborative 

spaces, while promoting disease prevention and mitigation, the following 

guidelines will be implemented: 
 

Meeting Spaces 

● Meetings will be limited to video conferencing when possible. 

● If meetings must be held in person, all social distancing protocols will be 
implemented. 

● Facial coverings will be worn by everyone. 
● Social distancing will be required. 
● Limit the sharing of materials/supplies. 

Administrative Spaces 
When possible, meetings will be conducted virtually. However, if the need arises 
to meet in person please follow campus guidelines in reception, offices, 
conference rooms, or any other administrative spaces: 

● Facial coverings or masks will be utilized. 

● Individuals must stand behind the shield guard installed at the reception 
desk. In the event of a line at the reception desk, individuals are to engage 
in social distancing. 

● Hand sanitizer will be provided in front office spaces. 
● To the extent possible, distances of 6 feet will be provided between all 

occupied seats and workspaces. 
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Common Areas 

Employee Lounges 

● Teachers and staff will be discouraged from using or congregating in the 

lounge. 

● Staff is to maintain social distance when using the lounge. 
● Frequent touch points will be sanitized. 
● Staff are encouraged to bring their own cold lunch to avoid use of shared 

microwaves, etc. 
● Employees should sanitize high touch points prior to use and sanitize hands 

after use. 

Restrooms 

● A system will be implemented to identify the number of occupants utilizing 

each restroom to mitigate the chance of exceeding maximum occupants 

per social distancing. 

● Students must wash hands and then use hand sanitizer before entering the 
classroom. All students will be provided instruction on proper hand 
washing techniques on the first day of face-to-face instruction. 

● Increased disinfecting will occur throughout the school day. 
● Each campus will comply with health agency recommendations and social 

distancing. 
● For elementary: scheduling of whole class restroom breaks is 

recommended to eliminate co-mingling of students across various classes 
and to ensure teacher monitoring of social distancing guidelines. If a 
student needs to use the restroom outside of the regularly scheduled 
restroom break, the teacher will allow the student to do so. 
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Common Areas 

Libraries 

● Visual reminders will be added and furniture rearranged to help students 
maintain social distancing while in the library. 

● Students and staff will wash/sanitize hands upon entering and after visiting 
the library. 

● High touch surfaces (i.e. table tops, chairs, door handles) will be disinfected 
regularly. 

● Occupancy will be limited. 
● Returned books will sit in a bin for 3 days prior to being re-shelved. 

Water Fountains 

Access to water fountains will be restricted. Students are highly encouraged to 

bring their own water bottles to school. 

 

Transitions 

● Students and staff will follow protocols for face coverings. 
● To the extent possible, staggered releases from each class will be organized 

to limit the number of students in the hallway during transitions to the 
extent possible. 

● Classroom doors will be propped open to reduce high touch areas. 
● One-way traffic patterns will be established throughout the campus that 

separates individuals to the greatest extent possible. 
● When transitioning between classes, students shall travel corridors as far 

to the right as possible. 
● Staff will be monitoring and signage will be posted to reinforce physical 

distance expectations. 
● For secondary schools: passing periods may be extended to allow time for 

students to follow one-way traffic patterns and to maintain social distance. 
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Common Areas 

Arrival 

● Early bird arrivals are strongly discouraged. However, any students 
dropped off before the building is open will not be allowed inside the 
building. Any exceptions would need to be specifically arranged with 
campus administration. 

● All staff will be utilized for duty to maintain a line of sight in hallways, 
distancing of students in the hallway, and supervision of students. 

● Entry doors will be designated based on arrival method: bus riders, parent 
drop-off/walk to school, student drivers, students with unique needs, and 
daycare buses. Designated entry doors will be propped open for no-touch 
entry. Any open doors will be continuously monitored by staff to stop 
unauthorized access and to monitor for threats. 

● Entry protocols will be established to maintain physical distance. 
● Sanitizer stations will be placed at each entrance and students will sanitize 

hands upon entry. 
● Students will either report directly to their classroom and breakfast will be 

served in the classroom OR directly to the cafeteria for grab-and-go 
breakfast (if eating breakfast at school) and report immediately to their 
first period class, homeroom, or designated location upon arrival. The 
campus will communicate the breakfast procedure with students and 
families. 

● Lockers will not be assigned; students will carry all needed materials and 
lunch with them. 

● Parents may not accompany students into the building. PreK and 
Kindergarten parents/guardians (limit of 2) will be allowed to walk their 
children to the classroom on the first day of school. Parents/guardians will 
be screened, and they will be required to wear a face covering. Students 
will be assigned a time to arrive on the first day of school so that staggered 
entry is possible. 
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Common Areas 

Dismissal 

● Dismissal times will be staggered to the extent possible to limit the number 

of students in hallways and exit areas at any given time. 

● Sanitizer stations will be placed at each exit and students will be required 
to sanitize hands prior to exit. 

● Parents picking up students early for any reason will be required to wear a 
facial covering, and show appropriate identification. 

Breakfast/Lunch 
Depending on the number of students in the school, students may have meals in 
both the cafeteria and in classrooms. 

● Cafeteria capacity will be based on current guidelines. Social distance will 
be provided around each assigned seat. 

● Meals will be packaged as “grab and go” to ensure ease of pick up and 
transport to eating location. Disinfectant wipes will be provided by 
cafeteria staff for each classroom for clean up after the meal service is 
complete.   

● Breakfast in the classroom will be provided to students attending campus. 
● Lunch will be served either as “lunch in the classroom” or “cafeteria 

dining”.  If a teacher is asked to supervise lunch and loses duty-free lunch, 
it will be allowed one time per week per TEC 21.405(c). Administration will 
work to create a rotating schedule or add additional lunch times to socially 
distance during lunch time and adhere to Texas Education Code. 

● “Grab and Go” curbside meals will be available at each campus for enrolled 
students who have opted for at-home learning. Lunch and breakfast for the 
next day will be provided. Prior to the start of school, FISD will share the 
locations and times for grab-and-go meal pick up. 

● Signage and staff will reinforce physical distance and traffic patterns in the 
cafeteria. 

● Hand sanitizer stations will be available at the cafeteria for staff. 
● No outside meals will be allowed to be delivered. If a child is bringing his 

or her lunch, he/she needs to bring it to school when he/she arrives. 
● All campuses are closed campuses for lunch (Students may not leave at 

lunch.) 
●  
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Student Activities 

Off-Campus Activities 

● Campuses will limit students from leaving campus after school prior to 

travel or start of extra-curricular or co-curricular activities when possible. 

● Student participation in academic contests (Math and Science Team, 
Robotics, etc.) will only be attended if specific guidance is provided by an 
authorized entity (e.g., host site, FISD, TEA, the UIL, etc.) 

● Guidance regarding parents bringing food to students prior to extra-
curricular activities will be provided by the coach/sponsor. 

● Field trips will be limited. Field trips will be considered and scheduled as 
appropriate to meet curricular needs while maintaining proper social 
distancing requirements. Virtual field trips will be considered as often as 
possible. 

On-Campus Activities 

● Any school wide events that are approved to be held on campus need to 

adhere to social distancing requirements outlined by the Governor, county 

officials, FISD, TEA and UIL.  

● School wide events will be live streamed and/or occur virtually when 
possible. 

● To limit larger gatherings, campus club meetings should be held virtually 
when possible. If meeting in person is required, groups should utilize larger 
meeting spaces or multiple meeting opportunities will be provided. Staff 
will follow DH(LOCAL) with regard to electronic communications. 

● No in-person assemblies will be held in the fall. 
● Meet the teacher, open house, parent conferences, etc. will be held 

virtually or in small groups to allow for social distancing. 
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Attendance and Enrollment 

Attendance Requirements – All Levels 

Teachers will take attendance daily for all models of instruction. Students are 

required to attend at least 90% of the school year in order to receive credit and 

be promoted. Students will sign in to their Google classroom daily to take 

attendance and participate in instruction. Fabens ISD will ensure an engaging and 

rigorous curriculum to prepare students for state assessments, the next grade 

level, and college and career opportunities. One of the most important things 

your child can do is attend classes every day. By doing so, your child is more likely 

to keep up with instruction, develop academic language and literacy skills and 

participate in the school community. 

 Methods of Instruction/Asynchronous Plan 

Each grading period parents will select the type of instruction their child will 
participate in for the entire grading period. The choices will include: Virtual, 
Traditional/ On-Campus, and Hybrid.  

Click here for the Instructional plan for students: FISD Asynchronous Plan 
 

 

Click here for 2020-2021 School Reopening Frequently Asked Questions. 

 

 
 

 

 

 

 

 

 

https://www.fabensisd.net/cms/lib/TX50000565/Centricity/Domain/214/Fabens%20ISD%20Draft%20Asynchronous%20Plan.pdf
https://www.fabensisd.net/Domain/704
https://www.fabensisd.net/Domain/704
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Bus Transportation 

● Fabens ISD encourages parents & guardians who can transport their 
children to school in another way to do so. 

● Bus Drivers will be trained in COVID-19 safety protocols. 
● Students will be required to wear face covering/mask at all times when 

riding the bus. 
● Drivers and monitors will wear a face covering/mask. 
● Seats, handles and high-touch areas will be disinfected between routes. 
● When possible, bus windows will be opened to allow outside air to 

circulate in the bus. 
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Appendix A 

Extracurricular Activities 

High School Athletics – Fall Sports  

Varsity / JV / Freshman  

 

Football  

•Sept. 8 - Strength & Conditioning / Sport Specific  

•Sept. 14 – Begin acclimation period (official 1st day of practice) 

•Sept. 24 – 1st Scrimmage 

•Oct. 1 – Week one of games 

Football teams will not travel out of town for regular season games. 

 

Volleyball 

•Sept. 8 - Strength & Conditioning / Sport Specific 

•Sept. 14 – 1st Practice 

•Sept. 18 – Week one of games 

•November 19- 1st week of play-offs 

Invitational Tournaments will not be allowed 

3 Matches per week are allowed (only one during the school week). 

Volleyball teams will not travel out of town for regular season games. 

 

Cross Country  

•Sept. 8 - First Day of practice 

•Sept. 12 - First XC meet 

•Oct. 31 -District Certification 

•Nov. 9-10 – Regional Meeting 

•Nov. 23-24 State Meet  

Cross Country teams will not travel out of town to regular season meets. 

Teams will be allowed to participate in 7 meets. 

Only 8 teams may participate in an invitational meet. 

Only one level of competition will be held at the same site and time. 

Additional information will be provided as more information becomes available (District, 

Regional, State Meets).   

 

Tennis  

•Sept. 8 - Strength & Conditioning / Sport Specific 

•Sept. 14 - First day of practice 
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•Sept. 18 - First day for matches 

•Oct. 24 - District Certification 

No more than eight (8) teams will be allowed in a single tournament  

Three matches allowed in a calendar week (only one (1) during the school week) 

 

Cheer 

•Sept. 8 - First day of practice on campus. 

Varsity cheerleaders may cheer at home & away games if the receiving district allows 

cheer squads at their facility. 

Cheer squads will modify routines to meet UIL Cheer and Spirit Guidelines. 

 

Band 

•Sept. 8 - First day of practice on campus. 

Bands will perform at home games only. 

 

Physicals for 2020-2021  

Who needs a physical:  

• All 7th graders that will be participating in athletics 

• Any athlete that did not complete a physical the previous year (cleared on Rankone 

Sport by district Athletic Trainer)  

• Any athlete that answers YES to questions 1-6 on the Medical History form  

• Any athlete that was not cleared for athletic participation the previous year  

 

Forms still needed for all athletes to be eligible: (completed on Rankone Sport)  

• UIL medical history form  
• Student Information  
• UIL Steroid  
• UIL Concussion  
• UIL Parent Form  
• UIL Cardiac Awareness Form  
• UIL Acknowledgement of Rules  

  

MS/HS Pre-Participation Examination Plan   

• Athletic Trainer will collect and store PPE and medical history form  

• Athletic Trainer will verify that any student that answers yes to questions 1-6 on medical 

history form will need a current PPE  

• Athletic Trainer will update Rankone Sport  

• Athletes and parents will be responsible to complete all forms on Rankone Sport  
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• Athletes are not eligible for try-out, practice, competition until cleared in Rankone sport 

and by Athletic trainer 

 

New Eligibility Requirement to Start the Year 

• For the 2020-2021 school year, UIL eligibility requirements for the first six weeks of 

school have been modified to allow a student to be eligible for the first six weeks if they 

accumulated at least two and a half credits since the start of the 2019-2020 school year.  

• The 2020-2021 Eligibility Calendar is posted on the Fabens ISD Athletics website. 

HS Practices 

• On campus athletic activities are set to begin on September 8th. 

• Student athletes that are remote learning will be allowed to attend on campus practices 

and competitions.  

• One week of strength and condition / sports specific activities are required prior to the 

first practice for team sports. 

• Sports that are in off-season may offer 60 minutes of strength and conditioning outside 

of the school day when the campus is prepared to receive at least 50% of the student 

body. 

All practices will follow UIL COVID -19 Risk Mitigation Guidelines to include: 

• Required Screenings – prior to practices and games 

• Procedures for individuals confirmed of suspected with COVID -19 

• Identifying Possible COVID -19 Cases on campus 

• Required plan of action for confirmed cases 

• Face coverings are required when not actively participating 

 

Games and Competitions 

Game and competition participants, spectators, administrators, and game workers will 

follow UIL game and competition COVID -19 Risk Mitigation Guidelines to include: 

 

UIL COVID-19 Risk Mitigation Guidelines 

Face Coverings- Executive Order GA-29 

• Executive Order GA-29, regarding face coverings, applies to all UIL activities effective 

July 3, 2020. This includes the 2020-2021 school year. As the public health situation 

changes, and/or if subsequent Executive Orders are issued by Governor Greg Abbott, 

these guidelines may be further modified. 

1. For the purposes of this document, face coverings include non-medical grade 

disposable face masks, cloth face coverings (over the nose and mouth), or full-

face shields to protect eyes, nose, and mouth.   
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2. All employees, parents, visitors and students ten years of age or older must 

wear face coverings or face shields upon entry to an area where UIL activities are 

being conducted and when not actively practicing or playing in the contest, 

unless an exception listed below applies. 

3. The face coverings requirements do not apply to a school in a county that 

meets the requirements of paragraph 11 of Executive Order GA-29, unless the 

local school system chooses to implement these requirements locally. Even in 

these circumstances, the wearing of face coverings or face shields is strongly 

encouraged. 

 

Exceptions to the wearing of face coverings or face shields include: 

• Any person with a medical condition or disability that prevents wearing a face covering; 
• While a person is consuming food or drink; 
• While the person is in a swimming pool, lake, or similar body of water. 
• When a congregating group of persons maintains at least 6 feet of social distancing; or 
• Any other reason or circumstance indicated under Executive Order GA-29.  

 

General Operational Guidelines 

Required of All Schools: 

TEA requires all school systems to develop a plan for mitigating COVID-19 spread in schools. UIL 

guidelines require schools to include UIL activities for the 2020-2021 school year as part of this 

plan and carefully plan for mitigating risk of spread as students and staff participate in them. 

Schools must post these plans on the homepage of the school website or other easily accessible 

area of the school website. These plans do not require UIL or TEA approval. 

 

Required Screening 

Required Screening before attending or participating in activities: 

• If staff have not been screened by the school for purposes of participating in 

instructional activities, schools must implement these screening protocols before 

allowing staff to participate in UIL activities. 

1. Schools must require staff to self-screen for COVID-19 symptoms before 

participating in UIL activities or entering areas where UIL activities are being 

conducted. Symptoms are listed at the end of this document. The self-screening 

should include staff taking their own temperature. Staff must report to the 

school if they themselves have COVID-19 symptoms or are lab-confirmed with 

COVID-19, and, if so, they must remain off campus and away from areas where 

UIL activities are being conducted until they meet the criteria for re-entry as 

noted below. Additionally, they must report to the school if they have had close 
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contact with an individual who is lab-confirmed with COVID-19, as defined at the 

end of this document, and, if so, must remain off campus and away from areas 

where UIL activities are being conducted until the 14-day incubation period has 

passed. Close contact is defined in this document below. 

2. Parents must ensure they do not send a student to participate in UIL activities 

if the student has COVID-19 symptoms (as listed in this document) or is lab-

confirmed with COVID-19 until the below conditions for re-entry are met. School 

systems may consider screening students for COVID-19 as well. Screening is 

accomplished by asking questions by phone or other electronic methods and/or 

in person. The screening questions should also be asked of a student’s parent if 

that parent will be dropping off or picking up their student from inside areas 

where UIL activities are being conducted. 

3. Before visitors are allowed access to areas where UIL activities are being 

conducted, school systems must screen all visitors to determine if they 

themselves have COVID-19 symptoms (as listed in this document) or are lab-

confirmed with COVID-19, and if so, they must remain off campus and away 

from areas where UIL activities are being conducted until they meet the criteria 

for re-entry as noted below. Additionally, school systems must screen to 

determine if visitors have had close contact with an individual who is lab-

confirmed with COVID-19, and if so they must remain off campus and away from 

areas where UIL activities are being conducted until the 14-day incubation 

period has passed. When practical, screening questions could be supplemented 

with temperature checks of adults. 

4. Schools are permitted to prevent any individual who fails the screening criteria 

from being admitted into school facilities or sites where UIL activities are being 

conducted until they meet the criteria for re-entry as described below. Any 

individual for whom screening cannot be confirmed should be presumed 

symptomatic until confirmed otherwise. 

 

Individuals Confirmed or Suspected with COVID-19 

1. Any individuals who themselves either: (a) are lab-confirmed to have COVID-

19; or (b) experience the symptoms of COVID-19 (listed below) must stay at 

home throughout the infection period, and cannot return to campus until the 

school system screens the individual to determine any of the below conditions 

for campus re-entry have been met: 

In the case of an individual who was diagnosed with COVID-19, the individual may return to 

school when all three of the following criteria are met: 
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• at least one day (24 hours) have passed since recovery (resolution of fever without the 

use of fever-reducing medications); 

• the individual has improvement in symptoms (e.g., cough, shortness of breath); and 

• at least ten days have passed since symptoms first appeared. 

In the case of an individual who has symptoms that could be COVID-19 and who is not 

evaluated by a medical professional or tested for COVID-19, such individual is assumed to have 

COVID-19, and the individual may not return to the campus until the individual has completed 

the same three-step set of criteria listed above.      

 

 Identifying Possible COVID-19 Cases on Campus 

• Schools must immediately separate any student who shows COVID-19 symptoms while 

at school until the student can be picked up by a parent or guardian.  

• Schools should clean the areas used by the individual who shows COVID-19 symptoms 

while at school (student, teacher, or staff) as soon as is feasible. 

• Students who report feeling feverish should be given an immediate temperature check 

to determine if they are symptomatic for COVID-19. 

  

Close Contact 

This document refers to “close contact” with an individual who is lab-confirmed to have COVID-

19. The definition of close contact is evolving with our understanding of COVID-19, and 

individual scenarios should be determined by an appropriate public health agency. In general, 

close contact is defined as: 

• being directly exposed to infectious secretions (e.g., being coughed on); or 

• being within 6 feet for a cumulative duration of 15 minutes; however, additional factors 

like case/contact masking (i.e., both the infectious individual and the potential close 

contact have been consistently and properly masked), ventilation, presence of dividers, 

and case symptomatology may affect this determination. 

 

Either (a) or (b) defines close contact if it occurred during the infectious period of the case, 

defined as two days prior to symptom onset to 10 days after symptom onset. In the case of 

asymptomatic individuals who are lab-confirmed with COVID-19, the infectious period is 

defined as two days prior to the confirming lab test and continuing for 10 days following the 

confirmed lab test.  

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School or in an Area 

Where UIL Activities Are Being Conducted: 

1. If an individual who has been in areas where UIL activities have been conducted is 

lab-confirmed to have COVID-19, the school must notify its local health department, in 
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accordance with applicable federal, state and local laws and regulations, including 

confidentiality requirements of the Americans with Disabilities Act (ADA) and Family 

Educational Rights and Privacy Act (FERPA). 

2. Schools must close off areas that are heavily used by the individual with the lab-

confirmed case (student, teacher, or staff) until the non-porous surfaces in those areas 

can be disinfected, unless more than 7 days have already passed since that person was 

on campus. 

3. Consistent with school notification requirements for other communicable diseases, 

and consistent with legal confidentiality requirements, schools must notify all teachers, 

staff, and families of all students in a school if a lab-confirmed COVID-19 case is 

identified among students, teachers or staff who participate in any UIL activities. If the 

person who is lab-confirmed to have COVID-19 participated in a contest against another 

school(s), the school must notify other school(s) and sports/contest officials involved in 

the contest. 

 

COVID-19 Symptoms 

In evaluating whether an individual has symptoms consistent with COVID-19, consider the 

following question: Have they recently begun experiencing any of the following in a way that is 

not normal for them? 

• Feeling feverish or a measured temperature greater than or equal to 100.0 
degrees Fahrenheit 

• Loss of taste or smell 
• Cough 
• Difficulty breathing 
• Shortness of breath 
• Fatigue 
• Headache 
• Chills 
• Sore throat 
• Congestion or runny nose 
• Shaking or exaggerated shivering 
• Significant muscle pain or ache 
• Diarrhea 
• Nausea or vomiting 

 

Screening Questionnaire Information 

1. When asking individuals if they have symptoms for COVID-19, school systems must 

only require the individual to provide a “Yes” or “No” to the overall statement that they 

are symptomatic for COVID-19, as opposed to asking the individual for specific symptom 
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confirmation.  School systems are not entitled to collect information during screening 

on the specific health information of an individual beyond that they are symptomatic. 

2. Once it is determined that individuals who responded “Yes” to either of these 

questions have met the criteria for re-entry, school systems must destroy those 

individuals’ responses.  

 

Performance Areas, Band Halls, Locker Rooms and Other Congregate Settings 

1. Schools should make hand sanitizer, disinfecting wipes, soap and water, or similar 

disinfectant readily available in these areas. 

2. All congregate areas should be regularly and frequently cleaned and disinfected 

including all frequently touched surfaces such as doorknobs, tables, chairs, lockers, and 

restrooms. 

3. Any equipment that will be kept in student lockers and/or in these areas should be 

thoroughly cleaned and disinfected each day prior to students accessing these areas. 

Schools should develop a plan for managing the storage, cleaning and disinfecting, and 

redistribution of student equipment. 

4. Schools should consider identifying staff to monitor locker rooms and other areas 

where students may congregate to ensure effective use of school protocols. When 

possible, schools should open windows and/or doors or otherwise work to improve air 

flow by allowing outside air to circulate in these areas. 

5. Schools must require staff and students to wear face coverings while inside locker 

rooms, meeting rooms, training rooms, band halls and other areas where students may 

congregate other than shower facilities. 

6. As part of their overall plan, schools should develop a plan for mitigating risk of 

spreading COVID-19 when disinfecting, cleaning, and laundering items such as towels, 

practice clothes, and uniforms. This plan should include protocols for redistributing 

these items to students. Involved staff should be trained specifically on these protocols. 

 

Practice and Rehearsal Activities 

In addition to the above general guidelines and rules in the UIL Constitution and Contest Rules 

and UIL manuals and handbooks, the following applies to practice activities during the 2020-

2021 school year. 

1. All surfaces in practice areas should be thoroughly disinfected throughout and at the 

end of each day. 

2. Any equipment should be regularly disinfected before, during, and after practice 

sessions. 
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3. Schools may provide food, water or other drinks. If they provide these items, schools 

should do so in a manner that ensures students are not sharing these items. 

 

Game, Contest, and Event Management 

In addition to the above guidelines and rules in the UIL Constitution and Contest Rules and UIL 

manuals and handbooks, the following applies to games, scrimmages, and events:  

 

Teams and Participants 

1. If the school is planning to offer transportation for students, schools should follow TEA 

Guidelines related to such transportation. 

2. Teams and participants are required to wear face coverings as described in Executive Order 

GA-29. 

3. The host site should designate a cleaned and disinfected area for teams to unload and load 

buses separate from fans, spectators, and other individuals not essential to the team or group. 

4. Visiting team /group locker rooms should be cleaned and sanitized by the host site before 

the visiting team arrives. Visiting teams/groups are responsible for cleaning and disinfecting 

equipment once it is unloaded. Schools should limit access to these facilities to only students 

and staff essential for the game, contest, or event. 

5. Before each game, contest, or event, schools should follow the screening protocols described 

above to screen all staff members, contractors, volunteers, sports officials, contest judges, and 

any individuals otherwise involved in working the event. These individuals should also self-

screen as described in these screening protocols. 

6. Fan and spectator areas including bleachers, stands, walkways, and other spectator areas 

should be at least six feet from team /group areas such as team benches or performance areas. 

Where distancing is not feasible, other methods should be utilized to slow the spread of COVID-

19, such as face coverings, implementing engineered controls such as physical barriers, or other 

risk mitigation efforts the school deems appropriate. 

7. As previously indicated, water or other drinks and/or food may be provided. Schools or host 

sites should consider doing so in a manner that ensures students are not sharing these items. 

8. Other areas used by participants, such as press box areas, should be cleaned and disinfected 

prior to and after use. Sites should develop plans for providing access to these areas that limit 

or remove potential contact between participants and non-participants. 

9. The host site should provide sports and contest officials an area to enter and exit separate 

from fans when possible. Officials should be provided a dressing and meeting area, if 

applicable, that has been cleaned and disinfected prior to their arrival. 

10. Pregame or pre-event meetings between teams and/or sports and contest officials should 

be planned to allow appropriate distancing between individuals. 
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11. Pregame and post-game gestures of sportsmanship should be conducted between teams 

and sports and contest officials in ways planned to help reduce the risk of spread of COVID-19. 

12. All participants should be provided with entry and exit plans for contest areas that maintain 

separation from non-participants and fans. Individuals not essential to the team or group 

should not be given access to contest areas, performance areas, courts, or fields at all before, 

during, or after contests and events. 

 

Student Groups not directly involved in the game or contest 

Student groups such as marching bands, cheerleaders, drill teams, and other groups approved 

by the school district may attend and perform at games or contests in which they are not 

competing. Schools should consider limiting the number of participants to those essential to 

the performance. 

1. These student groups should remain separate from the game or contest participants at all 

times. These student groups should avoid mixing with fans or non-group members throughout 

the game or contest. 

2. Student groups are required to wear face coverings as described in Executive Order GA-29. 

3. Schools should consider limiting the number of students and staff given access to the playing 

areas and ensure protocols for entering and exiting the playing areas are in place. 

4. Fans and spectators should be located to provide at least 10 feet of distance from bands 

playing wind instruments from the stands. 

5. These students should maintain appropriate distancing from game or contest participants at 

all times, including when on the sideline.  

 

Spectators, Audiences, Fans and Media 

Schools may allow spectators to attend games, contests, or events within a maximum 50% 

capacity limitation, provided that appropriate spacing between spectators is maintained 

according to the protocol, and according to the following: 

1. Schools and/or host sites should post visible signs and/or messaging stating any individuals 

who are confirmed to have, suspected of having, are experiencing symptoms of, or have been 

in close contact with an individual who has been confirmed to have COVID-19 should not enter 

the facility. 

2. Spectators, audiences, fans and media are required to wear face coverings as described in 

Executive Order GA-29. 

3. Sites are encouraged to utilize remote ticketing options to help manage capacity limitations 

within a maximum 50% occupancy. Paper tickets and programming should be minimized to 

help avoid transferable materials. 

4. If possible, set reserved times for entry to avoid mass arrivals. 
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5. Groups should maintain at least six feet of distance from other groups at all times, including 

the process of admission and seating. A group is defined as no more than 10 people including 

the members of the household and those persons who traveled together to the facility. 

6. Schools should not allow seating in consecutive rows, and should block off seating to 

maintain a minimum six feet of distance between groups. 

7. Pathways for spectator ingress and egress should be clearly marked and unobstructed. 

8. Schools should provide hand sanitizing stations and/or hand washing stations at entrances 

and inside the facility. 

9. Seating, handrails, and other common surfaces should be cleaned and disinfected prior to 

each game or contest. 

10. Press Box seating should include social distancing of at least six feet between individuals 

when possible. 

11. Schools should limit access to working media providing coverage of the event to ensure 

protocols are followed. 

12 .Post-game interviews should be conducted while wearing face coverings and maintaining at 

least six feet of distance between the interviewer and individual being interviewed.  

 

Concession Stands and Food Service 

For games, contests, and events that will include concession stands or other food service, the 

following guidelines apply: 

1. Staff, contractors, and volunteers involved in food service are required to wear face 

coverings as described in Executive Order GA-29. 

2. Sites should avoid leaving condiments, silverware, flatware, glassware, or other traditional 

table top items on unoccupied tables or at the counter. Sites should only provide condiments or 

flatware upon request, and in single use, individually wrapped items. 

3. Regularly clean and disinfect the food service counters and areas. Clean and disinfect dining 

areas (tables, etc.) after each patron departs. 

4. Limit contact between the individuals involved in food service and patrons as much as 

possible. Have employees, contractors, and volunteers follow proper food-handling protocols. 

5. Before each game, schools should follow the screening protocols described above to screen 

staff, contractors, and volunteers who will be involved in food service prior to events. These 

individuals should also self-screen as described in these screening protocols. 

 

Athletic Trainers  

•Athletic Trainers will be provided a Case Mitigation Guideline for campus reference. 
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Broadcasting of Games 

•FISD games will be broadcasted on the Mascot Media App.  

•A schedule for the broadcasting of all games at the campus will be set by the district 

administration.  

 

Media  

•Media personnel are required to submit a screening questionnaire and temperature check 

prior to entering any Fabens ISD facility. 

•District will designate an area for media that is isolated from players, coaches, and fans. 

•Field level media will be restricted to the areas marked off on the north end of the field.  

•A section in the Wildcat Den will be designated for media. 

Game & Competition Admission Procedures – High School 

 

Travel Guidelines 

•Competitions that require overnight travel will not be scheduled until further notice. 

•Play-off travel will require administrative approval from Fabens ISD.  

•Teams will follow TEA and Fabens ISD guidelines for up and back travel out of town. 

 

Transportation  

•Teams will follow TEA and Fabens ISD guidelines for in-town travel.  

•Teams may require additional buses for in-town travel. 

•Teams will follow UIL sanitizing guidelines for travel to game sites. 

•FISD buses will seat 1 athlete per seat.  

•Vans will be used at 50% capacity. 

Locker Rooms  

•Locker rooms on campuses will not be used during remote learning phases. 

•Locker room use for home teams will be allowed when students return to campus. 

•Locker rooms should be disinfected regularly. 

•Locker rooms should be disinfected after each team use.     

•Locker rooms for visiting teams will not be provided. 

•Locker rooms at the Amador Villalobos Jr. Athletic Complex may be available for pre-game and 

halftime use only. 

•Locker rooms at the AVJAC must be sanitized and disinfected after each team use. 

Press Box – Football Stadium 

•Home Team Coaches Box - 2  

•Visiting Team Coaches Box – 2  

•Broadcast Production Team Box – 4 



 

43 

•Stadium Announcers / Scorekeepers – 3  

Catering for media, and production workers will be individually boxed meals. 

 

Booster Clubs 

• Concession stands will not be used for booster club fundraisers until further notice. 

• Band Boosters and Football Boosters will not be allowed at facilities until further notice.  

 

Guidelines for Fabens ISD teams visiting other schools 

• Locker rooms should not be used. 

• Athletes should bring their own water bottles and bags.  

• Equipment should be sanitized prior to entering the visiting facility. 

• Equipment should be sanitized prior to returning to the home campus. 

• Sub-varsity teams should return to campus after games. 

• Sub-varsity teams should remain in designated areas when their team is not playing. 

Middle School Athletics 

Schedules 

• MS schedules will be adjusted to coincide with the current school calendar. 

• Seasons will stay in the same sequence as previous years.  

• Games may be played during intercessions. 

• Practices will be allowed during intercessions. 

• Only main gyms will be used for volleyball games. 

• 7th & 8th grade A-team & B-Team games will be stacked. 

 

Football – 6 Games 

• September 8- 1st Practice  

• September 14- Acclimation Period Begins with Helmets 

• October 03 - 1st Game 

• October 31- Last Game 

 

Volleyball – 6 Games 

• September 8- 1st Practice 

• October 03- 1st Game 

• October 31- Last Game 

 

Cross Country – 6 Weeks of Meets 

• September 8- 1st Practice 

• October 07- 1st Meet 
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• October 28- District Meet 

Cheer 

• Sept. 8 - First day of practice on campus. 

• Cheerleaders may cheer at home games. 

 

Girls & Boys Basketball, Track, Wrestling, Golf, Baseball, Softball, Tennis 

• TBD and or will start after holiday break. 

 

MS Practices  

• On campus athletic activities are set to begin on September 8th.  

• Student athletes that are remote learning will be allowed to attend on campus practices and 

competitions.  

 

All practices will follow UIL COVID -19 Risk Mitigation Guidelines to include: 

• Required Screenings – prior to practices and games 

• Procedures for individuals confirmed of suspected with COVID -19 

• Identifying Possible COVID -19 Cases on campus 

• Required action for confirmed cases 

• Face Coverings 

 

Admission to MS games 
 
Fabens ISD will follow Option 1 and will adopt Option 2 in the future with guidance from local 
health authorities. 
 
• Fans will not be allowed to attend any games live until further notice. (Option 1) 

Bands and cheer squads are allowed  

• Selected groups would be allowed to purchase tickets (Option 2) 

• District or employee passes are not accepted for admission under Option 1. 

• Game Administrator passes will be allowed. 

• Ticket sales information for all games in district will be given when the district opens Option 2. 

• Concessions will not be available. 

• Media passes will be limited.  
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Fine Arts 

● Hand sanitizing stations will be located in Fine Arts classrooms/Band Halls. 
● Large group practice sessions, sectionals and rehearsals will adhere to social distancing 

guidelines provided by an authorized entity (e.g., TISD, TEA, UIL, etc.) 
● Fine arts music private lesson teachers will not be allowed to teach on campus facilities 

until further guidance is provided by an authorized entity. 
● Per UIL guidelines (released 7/21/2020), all employees, parents, visitors, and students 

over 10 years of age must wear face coverings or face shields upon entry to an area 
where UIL activities are being conducted and when not actively practicing or playing in 
the contest unless one of the exceptions below applies: 

● any person with a medical condition or disability that prevents wearing a face 
● covering 
● while a person is consuming food or drink 
● while the person is in a swimming pool or body of water 
● when a congregating group maintains at least six feet of social distance 
● any other circumstance indicated in Executive Order GA-29 
● Parents should screen their students for COVID-19 symptoms prior to their student’s 

entry into an area where fine arts activities are being conducted or the student’s 
participation in the fine arts activity. School staff may screen students for symptoms 
and/or ask screening questions of a student’s parent/guardian if that parent is dropping 
off or picking up a student from a Fine Arts or UIL event. 

● All visitors to Fine Arts or UIL events are required to be screened to determine if they 
have COVID-19 symptoms, are lab-positive for COVID-19, or have been in close contact 
with someone who is lab-positive for COVID-19. Temperature checks may also be 
conducted prior to granting entry to UIL events. 
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Appendix B 

Special Education 

LEGAL REQUIREMENT 

For students with individualized education programs (IEPs), Fabens ISD must 
ensure that students have access to the educational opportunities provided by the 
district. Fabens ISD will provide the special education and related services identified 
in the IEP, to the greatest extent possible. Present circumstances may impact how 
special education and related services are provided, and our school district may not 
be able to provide all services in the same manner that they are typically provided. 

●     Texas Education Agency COVID-19 Support:  Special Education 

●     Texas Education Agency Special Education Guidance At Home Learning 

GENERAL GUIDANCE 

Plan prior to reopening: 

●     Executive Director of Special Programs: 

○ Point of contact within the Special Education Department 

○ Maintain an inventory of materials retained or provided to students 
with a check-in and -out process/procedure of this equipment. 

○ Collaborate with other departments in Fabens ISD to ensure Special 
Education is included in any information sessions provided to parents 
and the community. 

○ Identify and collaborate with the Fabens ISD McKinney Vento Liaison 
and Migrant Education Specialist to address family needs. 

○ Develop a process for collecting regression and recoupment data 
and providing remediation and/or compensatory services. 

○ Work with the technology team to ensure student needs are met 
and a plan to implement potential future virtual learning is in place for 
students with individualized needs. 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-special-education-0
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-special-education-0
https://tea.texas.gov/sites/default/files/covid/ic_guiding_questions_for_students_with_disabilties_acc_4.30.pdf
https://tea.texas.gov/sites/default/files/covid/ic_guiding_questions_for_students_with_disabilties_acc_4.30.pdf


 

47 

○ Work with Chief Business Officer to ensure a strong understanding 
of current funding and attendance/enrollment guidance and legalities. 

○  Update guidance and processes for SHARS, if applicable. 

■ On July 30, 2020, HHSC announced that telehealth flexibilities 
have been extended through October 23, 2020 unless the U.S. 
Secretary of Health and Human Services ends the public health 
emergency earlier. If the public health emergency ends earlier, 
HHSC will provide additional information.  Therefore, some 
SHARS services may be delivered through synchronous audio-
visual technologies.  These include: Occupational therapy, 
Physical therapy, and Speech therapy. 

○ Identify current resources available to assist with student needs 
(e.g., mental health, behavior, academic intervention, assistive 
technology, etc.). 

○ Review beginning of the year timelines/calendars that are typically 
followed to ensure timelines and required duties are not missed 
(complete all usual beginning of the year duties as they still apply). 

●     Special Education Evaluation Staff: 

○   Ensure caseloads are appropriate including compensatory services 

○ Schedule and complete any evaluations, re-evaluations, and annual 
meetings due within timeline 

○ Maintain documentation of all parent communications in a 
consistent manner in a central location 

○   Ensure SPP document is current to include reasons for evaluation 
delays (note pandemic if that is the reason for the delay) 

●     Expect mental health and behavior concerns upon students returning to 
school. 

○    Special education Counselor should review student caseload 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-district-waivers-finance-grants
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-district-waivers-finance-grants
https://content.govdelivery.com/accounts/TXTEA/bulletins/2983d0f
https://content.govdelivery.com/accounts/TXTEA/bulletins/2983d0f
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■     Update caseloads 

■     Determine if IEP goals need to be updated 

■     Is an ARD meeting needed? 

■     Is there an FBA/BIP that requires updating? 

■     Are counseling/social skills/etc., times appropriate? 

■  Consider compensatory services when reviewing all caseloads 

Parent Training 

●  Life After the Yellow School Bus with Brad Thompson, The HALI Project 

● Tips for Setting Routines and Managing Behavior – Layne Pethick, Ph.D., 
Behavior Consultant and Autism Specialist, and Katrina Mathis, M. Ed., 
Behavior Management Consultant 

●  Addressing Social and Mental Health during COVID-19 – Keya Saleh, 
Licensed Specialist in School Psychology (LSSP) 

●  Tips on Facilitating Choice-Making and Working on Communication Skills 
– Pam Sepulvado, Speech-Language Pathologist, Region 10 ESC 

●  Protecting Special Education Rights of Students During the COVID-19 
Outbreak webinar - Steven Aleman, Disability Rights Texas 

●  School-Based Occupational and Physical Therapy: Practical Home 
Activities – Lien Vo, Occupational Therapist, Region 10 ESC, and Dr. Lois 
Goodin, Physical Therapist, Region 10 ESC 

●  Transition Planning: Paving the Way for Your Child’s Future Success - Nina 
Zuna, Ph.D., Associate Director, Texas Center for Disability Studies, The 
University of Texas at Austin 

●  Special Education in Texas and the COVID-19 Outbreak with Justin Porter 
Ed.D., State Director of Special Education, Texas Education Agency 

https://www.youtube.com/watch?v=Mey7uf0Ka5k&feature=youtu.be
https://youtu.be/bOIHW3oqMAU
https://youtu.be/j3DrwNHLeq8
https://youtu.be/jQHghomLYV0
https://youtu.be/nni6I6kOjs4
https://youtu.be/nni6I6kOjs4
https://youtu.be/Di2viwtf0b4
https://youtu.be/Di2viwtf0b4
https://www.facebook.com/PRNTexas/videos/229989191414679/
https://youtu.be/lJ9Y39DUUxk
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●   Self-Care during the COVID-19 Quarantine - Dr. Malvika Behl, West Texas 
A&M University 

●     Managing Negative Emotions during Social Distancing - Dr. Malvika Behl, 
West Texas A&M University 

●    Dyslexia: Home Strategies to Develop Reading Independence and 
Confidence - Nancy Disterlic, M.A.T., LDT, CALT, Regional Dyslexia 
Consultant, Region 10 ESC 

●   Screen Time, The Brain, and COVID-19 - Layne Pethick, Ph.D., Behavior 
Consultant and Autism Specialist, Region 10 ESC 

●     ESY & Compensatory Services Q&A with Justin Porter, Ed.D., State 
Director of Special Education, Texas Education Agency 

●   Helping Children Cope with Changes Resulting from COVID-19, National 
Association of School Psychologists 

EVALUATIONS 

The need for evaluations and referrals should be addressed on a student by student 
basis.  Fabens ISD is required to adhere to Child Find Guidelines while being mindful 
of student reaction to the current pandemic.  Fabens ISD will make a good faith 
effort to complete relevant components of the evaluation, to the extent 
practicable. 

● Work directly with campus Student Assistance Teams (SAT) on each 
campus to reestablish a plan to intervene with students as appropriate.  

○ Consider what additional general education interventions and 
supports may be initiated for students based on the suspected 
disability(ies) or evaluation information collected thus far. 

○ Create a plan to provide intervention and ensure they are carefully 
documented by the team and communicated to parents. 

● The Fabens ISD Special Education website prominently displays the contact 
details for the Executive Director of Special Programs that a parent/guardian 
member should contact to request an evaluation for special education. 

https://www.facebook.com/PRNTexas/videos/2310643222572056/
https://www.facebook.com/PRNTexas/videos/316949605937819/
https://www.facebook.com/PRNTexas/videos/316949605937819/
https://www.facebook.com/PRNTexas/videos/239745990626562/
https://www.facebook.com/PRNTexas/videos/239745990626562/
https://www.facebook.com/PRNTexas/videos/2660903380847961/
https://www.facebook.com/PRNTexas/videos/3044600715631051/
https://www.facebook.com/PRNTexas/videos/3044600715631051/
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisis-resources/helping-children-cope-with-changes-resulting-from-covid-19
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● Parent requests for evaluation: All parent requests will be considered as 
usual within a timely manner. All evaluation criteria and eligibility guidelines 
are still required. 

● Initial evaluations that were in progress prior to school closures and during 
school closures will be reviewed and completed within a timely manner. All 
evaluation criteria and eligibility guidelines are still required. 

● It is important to track upcoming reevaluations as well past due 
reevaluations.  Provide detailed documentation for any timeline delays.  

○ Special Education staff will work closely together to communicate 
any timeline updates or plans to parents. 

○ The team will work collaboratively to prepare an evaluation 
plan/timeline that prioritizes past due and currently due evaluations 
appropriately. 

○ Discuss with parents all good faith effort to complete relevant 
components of the evaluation, to the extent practicable, as well as any 
limitations.  Carefully document all stages of this process. 

■ Communicate that completion of the evaluation must be 
delayed until normal operation resumes. 

■ Develop a plan with the parents that reflects completing the 
evaluation as soon as possible. 

■ Determine any interventions and supports that will be 
provided in the interim. 

ARD MEETING RECOMMENDATIONS & DOCUMENTATION 

Fabens ISD will continue working with parents/guardians to meet timelines for ARD 
committee meetings to the extent possible. Continue communicating proactively 
with parents/guardians to seek agreement for meeting dates and times, make 
reasonable efforts to hold meetings, stay in compliance, and document 
communication with parents/guardians and any agreements for flexibility during 
the COVID-19 pandemic. Offer to meet by telephone or video conferencing, with 
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the option to request a face-to-face meeting once “at home Learning” ends. All 
required members of the ARD committee must be present virtually (during times 
of social distancing) unless a parent has given written permission for an excusal in 
accordance with IDEA’s excusal requirements 34 CFR 300.321(e). 

During the pandemic, ARD committees should plan for face to face instruction and 
develop a separate contingency plan for virtual instruction at the Annual ARD. ARD 
committee meetings, both annuals and reviews, can be broken into two discussion 
areas: 

1. The first section would be reflective of which support and services provide 
FAPE when the student is physically at school. 

2. The second section can reflect what FAPE looks like during “at home 
Learning” during the COVID-19 response. An ending date would not be 
required, but documentation would clearly state that the COVID-19 
response plan is temporary and will cease to be in effect once students are 
able to return to face-to-face instruction. 

SPECIAL EDUCATION SERVICES FACE-TO-FACE 

Face-to-Face Instruction will look different then it typically has in the past.  Things 
to consider are as follows: 

● Ensure social distancing 

● Ensure compliance with local orders (i.e. mask, if appropriate, for the 
student, hand sanitizer, etc.) 

○ There may be a student training period required if students are 
unsure how to use the health and safety products. 

○  Face Mask (removal) protocol 

● Develop lessons/social stories to help students understand the new 
expectations when face-to-face on campus. 

● When meeting as an ARD committee, discuss IEP goals, accommodations, 
etc. that are needed for face-to-face instruction. 

●  Updated Guidelines for Related/Instructional Services 

https://drive.google.com/file/d/14Ge7--jfTSNC4WDDQbvFJH6U6STyYK6O/view?usp=sharing
https://docs.google.com/document/d/17YUj4byK8VqAjaqZvROolXBcpX3Hev3WTH0Gb0uccQk/edit?usp=sharing
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●  Example Scenarios 

INSTRUCTIONAL/RELATED SERVICES CONSIDERATIONS 

● Face-to-face services (see notes above) 

●  Face Mask (removal) protocol 

●  Guidelines for Related/Instructional Services 

●  Example Scenarios 

●  Providing Virtual/Telehealth OT and PT in Schools 

●  Home Learning Kits Suggestions (for Telehealth sessions) 

●  Texas Home Learning Special Education Supports 

● Visual Impairments 

○ Virtual Evaluations 

■  Parent Interview 

○  Orientation and Mobility Services in a variety of settings 

PROVISION OF RESOURCE AND INCLUSION SERVICES 

● Texas Home Learning 3.0, which includes optional instructional materials, 
technology, and professional development to support remote or in-
classroom learning environments, will be utilized in your district. 

● Work with teachers and families to ensure access to the curriculum. 

● Include strategies and utilize resources found with TEA’s Instructional 
Supports for Students with Disabilities, which addresses general supports, 
progress monitoring, and instruction for early childhood, students with 
autism, sensory impairments, behavioral and emotional disabilities, dyslexia 
and SLD, and more. 

●  Face Mask (removal) protocol 

https://docs.google.com/document/d/1JssF24CFrK5dI-FT4F821gGpUaaOUtX7r3wUQZTDwZI/edit?usp=sharing
https://drive.google.com/file/d/14Ge7--jfTSNC4WDDQbvFJH6U6STyYK6O/view?usp=sharing
https://docs.google.com/document/d/17YUj4byK8VqAjaqZvROolXBcpX3Hev3WTH0Gb0uccQk/edit?usp=sharing
https://docs.google.com/document/d/1JssF24CFrK5dI-FT4F821gGpUaaOUtX7r3wUQZTDwZI/edit?usp=sharing
https://docs.google.com/document/d/16F_ET9jj-qNMw_po7WakFVPT0wLAhmWKWF0EaZ_hzHM/edit?usp=sharing
https://docs.google.com/document/d/11QtOcXkQ6KExPjg5IUHG54e1oqKFN3iE_dun12TDbCg/edit?usp=sharing
https://texashomelearning.org/sped-supports
https://docs.google.com/document/d/1hoUzAQ4JB_naDnpOLvteHMPm_tjp9KEuOhwLioMUjrc/edit?usp=sharing
https://docs.google.com/document/d/1YfkjF6FaxoJWu6vOs_6wDvwtj_ydxPvu4SM-P3YN4ds/edit?usp=sharing
https://docs.google.com/document/d/1ipSkjHXJUSuSXcwlhc9DwuEb1ZvEDyNFj5twkikzx4g/edit?usp=sharing
https://tea.texas.gov/sites/default/files/covid/THL3.0.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://drive.google.com/file/d/14Ge7--jfTSNC4WDDQbvFJH6U6STyYK6O/view?usp=sharing
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● Document how services are provided. This may include remote 
synchronous, remote asynchronous, or a combination of methods. 

○ For example, if a student receives 40 minutes of resource services 
for ELAR, indicate how much of that time is synchronous and/or how 
much is asynchronous.  It can be a combination of time to meet the 
special education minutes (i.e. 20 minutes of synchronous instruction 
and 20 minutes of asynchronous). 

LOW INCIDENCE DISABILITIES 

Students with significant cognitive disabilities often have complex needs regarding 
accessing the curriculum.  The individual needs of students in this group are varied 
and present an increased challenge for educators and families currently working to 
provide instruction and services in remote learning environments.  

Embedding instruction into the natural routine, when possible, creates authentic 
teaching opportunities and minimizes stress on the family. Focus on integrating 
academic and functional skills that have been taught at school into the home 
setting with materials and routines the family has readily available. 

Considerations: 

● What resources are available in the home that can be repurposed as 
teaching materials or manipulatives (e.g., books, toys, assistive technology, 
office or craft supplies, objects such as cookie pans, cotton balls, tweezers, 
beans, salt, food containers/lids)?  

● What additional resources may be needed to address the student’s IEP? 

● What is the family’s current access to various technologies that could 
support home learning (e.g., computers, tablets, smart phones, internet and 
data plan, digital camera)?  

● What time(s) of day and type(s) of communication (e.g., virtual meeting, 
phone calls, email) are best for the family?  

● How much time during the day/week does the family have to devote to 
instruction (consider other family obligations/work, student medical 
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needs/services, other instructional/related services, etc.)? Using that 
information, you can assist the family with setting up the schedule with 
pictures or tactile items from around the home to indicate the next task or 
event. 

● Has the district considered having paraprofessionals provide direct support 
to families in the home to assist with at-home learning; i.e., routines, 
reinforcing skills, etc.? 

● Does the family have any immediate needs that the educator can help 
address? For example, does the student have a schedule and routine in 
place, is the student experiencing challenging behavior, and/or does the 
family need visual supports for the home? 

● If the student receives homebound services or is medically fragile, 
determine whether additional considerations need to be made to address 
higher student susceptibility to contagions. 

● For information on homebound services, see the Student Attendance & 
Accounting Handbook and Homebound Instruction 

Identify the instructional delivery methods that you will provide to meet student 
needs. Examples for instructional delivery options might include family 
consultation (e.g., phone, text, video calls, email), including modeling and training 
on how to use resources and materials for: 

● Daily schedules and visual supports for at home learning 

● Simple strategies to prevent challenging behavior (e.g. first/then, 
reinforcement breaks, use of choice, simple reward systems,) 

● Assisting the family with developing sensory breaks using sensory 
stimulating items around the home, including when and how to use them. 

● Transferring academic/functional activities and routines that the student 
has mastered or is very familiar with at school into the home setting (e.g. 
steps for implementing a calendar routine at home, creating independent 
work jobs at home). What modifications can be made to address home 
routines utilizing the same skills. 

https://docs.google.com/document/d/1RFstdsszgrXs7Y25hcLym0oMYq4u7v3T2GcF198me-k/edit?usp=sharing
https://docs.google.com/document/d/1RFstdsszgrXs7Y25hcLym0oMYq4u7v3T2GcF198me-k/edit?usp=sharing
https://tea.texas.gov/sites/default/files/2019-2020_SAAH_V2_Adopted.pdf
https://tea.texas.gov/sites/default/files/2019-2020_SAAH_V2_Adopted.pdf
https://tea.texas.gov/sites/default/files/2019-2020_SAAH_V2_Adopted.pdf
https://docs.google.com/document/d/1DK_S2jHQEgkCVccfHmWmd3XvxRSb59xQ7QPKHXLNL60/edit?usp=sharing
https://docs.google.com/document/d/1DK_S2jHQEgkCVccfHmWmd3XvxRSb59xQ7QPKHXLNL60/edit?usp=sharing
https://docs.google.com/document/d/10zFFniiR9Gbs1bNLC4B3zZDAxsVC-F0oOVg3xDaVJis/edit?usp=sharing
https://docs.google.com/document/d/10zFFniiR9Gbs1bNLC4B3zZDAxsVC-F0oOVg3xDaVJis/edit?usp=sharing
https://docs.google.com/document/d/1gRK1FcIuK8X1wDxQVVEAMPHzdvO0f2TG2uNZHiSBSLw/edit?usp=sharing
https://docs.google.com/document/d/1gRK1FcIuK8X1wDxQVVEAMPHzdvO0f2TG2uNZHiSBSLw/edit?usp=sharing
https://docs.google.com/document/d/1gRK1FcIuK8X1wDxQVVEAMPHzdvO0f2TG2uNZHiSBSLw/edit?usp=sharing
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● Assisting the family in understanding assignments and use of any 
equipment or assistive technology materials or tools 

● Assisting the family with incorporating alternative communication tools 
(Core Boards, Augmentative and Alternative Communication (AAC) device(s), 
picture/object symbols) throughout the day for non-verbal students. 
Developing alternatives when tools utilized at school are unavailable. 

Hands-on non-digital activities may include: 

● Work packets at student’s level 

● Task boxes/shoebox tasks using common household items (e.g., sorting, 
matching, categorizing, assembly/disassembly) 

● Project-based activities (e.g. cooking, baking, gardening activities that 
incorporate academic and functional goals) 

● Reading books/magazines 

● Creating/learning with repurposed manipulatives (e.g. fine motor practice 
with tweezers and cotton balls) 

● Lessons, checklists, visual schedules for functional tasks (e.g., conversation 
starters and topics to engage in with family members, household chores, 
hygiene tasks, and other self-care/daily-living activities) 

●   Leisure skills (e.g. learning a new game, developing a new hobby) 

● Vocational skill assignments (e.g. pick out an interview outfit, complete 
mock interview with family member, complete applications) 

●   Daily scripted routines that incorporate IEP goals and TEKS prerequisite 
skills 

Digital learning activities may include: 

●   Digital learning platform assignments 

●   Video instruction (live or recorded) 

https://static1.squarespace.com/static/59eb845d64b05f01e614b0b7/t/5e738694403f772d8ce30e5e/1584629396858/STRUCTURED+HOME+TEACHING+SESSION.pdf
https://docs.google.com/document/d/1Qz_EsZTRrwi3381v5ubHWLFfAEjMgs9mXsfgEiPijPU/edit?usp=sharing
https://docs.google.com/document/d/1Qz_EsZTRrwi3381v5ubHWLFfAEjMgs9mXsfgEiPijPU/edit?usp=sharing
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●   Social skills lessons 

●   Individualized instruction 

●   Video modeling of hands-on tasks expected of students 

● Slide presentation activities (e.g., social stories, story books, counting) that 
are set to advance with a single click (e.g., switch or spacebar) or on a timer 

Include strategies and utilize resources found with TEA’s Instructional Supports for 
Students with Disabilities, which addresses general supports, progress monitoring, 
and instruction for early childhood, students with significant cognitive disabilities, 
autism, sensory impairments, behavioral and emotional disabilities, and more.  
Additionally, the Texas Complex Access Network has curated resources to address 
instruction during COVID-19, particularly in the remote setting.   

COMMUNITY-BASED INSTRUCTION 

During COVID-19-related school interruptions, Fabens ISD will make reasonable 
efforts to provide individualized transition support. Consistent communication 
with students, parents, Vocational Rehabilitation (with consent), and other 
community partners, is vital for progress monitoring and supporting transition for 
post-school outcomes. 

WBLs and other community experiences are intended to allow students to link 
what they have learned in the classroom to real-world experiences. It will be 
necessary to create and design activities to support self-advocacy and community 
partnerships, considering flexible and meaningful opportunities that may include 
virtual or online learning, remote instruction, and computer-based instruction. 

Some options for students may include: 

● Engage in the phone and email exchanges with host employers around the 
specific job or more generally about the industry. 

● Participate in selected appropriate webinars being conducted by host sites. 

● Watch video clips or listen to podcasts about the industry related to the 
WBL. 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://tea.texas.gov/texas-schools/health-safety-discipline/covid/instructional-supports-for-students-with-disabilities#Sig
https://txcan.tea.texas.gov/remote
https://txcan.tea.texas.gov/remote
https://txcan.tea.texas.gov/remote/resources#resources
https://txcan.tea.texas.gov/remote/resources#resources
https://txcan.tea.texas.gov/remote/resources#resources
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● Record video clips explaining what they were learning on the WBL or 
community experience. 

● Develop a home-based project related to their area of interest to share 
with others. 

● Engage in household activities that relate to work experience (e.g., 
cooking, organizing, budgeting, minor maintenance or repair work, 
gardening, housekeeping, childcare, elder care). 

● Resources: 

○     Transition Resources from NCTWS SHNs 7.13.2020 

○     Transition Activities for At-Home-Learning 

○     Student-Centered Transitions Network (SCTN) 

○     National Center for Technical Assistance on Transition(NTACT) 

 •        Tech and No-Tech Resources for Transition/Pre-ETS 

○     Ideas for Practicing Job Skills:  Remotely or on Campus 

LACK OF PROGRESS/REGRESSION GUIDANCE 

Progress monitoring is a valuable tool to use when monitoring and reporting annual 
goal progress for special education students, and in measuring the effectiveness of 
academic and behavioral interventions. 

Progress monitoring procedures guide teachers in collecting and analyzing data to 
make instructional decisions that support all students in meeting the grade level 
Texas Essential Knowledge and Skills (TEKS) as well as individual students in 
meeting individual learning targets or annual individualized education program 
(IEP) goals. Progress monitoring enables teachers to compare the expected rate of 
learning or goal mastery with the actual rate and make in-the-moment 
adjustments. 

https://drive.google.com/file/d/1akn6lSgh53Lnjd-4bamcCrO_XLkDd0iO/view?usp=sharing
https://drive.google.com/file/d/1akn6lSgh53Lnjd-4bamcCrO_XLkDd0iO/view?usp=sharing
https://tea.texas.gov/sites/default/files/covid/covid-19_transition_activities_for_at_home_learning.pdf
https://tea.texas.gov/sites/default/files/covid/covid-19_transition_activities_for_at_home_learning.pdf
https://www.texastransition.org/
https://transitionta.org/covid19
https://transitionta.org/system/files/covid19/No-tech%20to%20High%20Tech%20Resources.pdf
https://transitionta.org/system/files/covid19/No-tech%20to%20High%20Tech%20Resources.pdf
https://www.spedadulting.com/workexperience/
https://tea.texas.gov/sites/default/files/covid/covid-19_progress_monitoring_checklist_april_14_posted.pdf
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It is important to develop a data collection system for progress monitoring all 
students during instruction, including student submitted work or virtual 
observations, to be implemented with fidelity during virtual instruction. 

● Regression:  Should a student lose knowledge or skills they previously 
obtained due to a break in instruction, the ARD committee must discuss how 
to address such regression.  Many students will likely experience some loss 
of skills during school closure and must relearn previously taught information 
and skills once school resumes.  Here are some questions to consider: 

○ How long was the school closed?  How long has the student engaged 
in remote learning? 

○ Review the current instructional plan.  What part of the plan was not 
impactful for the student? 

○ Review the documentation from the period of alternate instruction.  
What is the documentation telling the ARD committee?  What needs 
to be adjusted based on the documentation? 

■     Sample documentation to consider includes: 

● IEP progress reports 

● Teacher notes 

● Special Education provider notes/logs 

● Behavior notes 

● Parent feedback 

● Medical information 

● Virtual observations 

● Assessment/work samples 

○ What skills were lost?  How were those addressed during the 
pandemic?  What needs to be changed so the student can recover 
skills lost? 
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○ Evaluate the student’s Present Levels of Academic Achievement and 
Functional Performance (PLAAFP) after an extended closure. 

■ How did the closure impact the delivery of special education 
and related/instructional services to students with disabilities? 
If the student experienced a significant loss of knowledge or 
previously acquired skills, IEP teams will need to reassess 
services and consider the level of support or services needed to 
assist the student with recouping those skills within a 
reasonable time. 

COMPENSATORY SERVICES 

Compensatory Services: Services that are designed to deliver services that a 
student should have received in order to be provided a free appropriate public 
education (FAPE). The ARD committee should determine whether Fabens ISD failed 
to provide needed services to ensure FAPE. This is different from regression that 
occurs while instruction is taking place or during a break in instruction due to a 
holiday, etc. 

● Compensatory services should be considered on an individual basis based 
on documentation obtained during the period where instruction or 
intervention was lacking. 

● Compensatory services are not a minute for minute exchange in time but 
rather an ARD committee decision based on student need and ability. 

Section 504 

Section 504 of the Rehabilitation Act of 1973 (Section 504) prohibits disability 
discrimination by schools receiving federal financial assistance. Title II of the 
Americans with Disabilities Act of 1990 (Title II) prohibits disability discrimination 
by public entities, including schools. Title VI of the Civil Rights Act of 1964 (Title VI) 
prohibits race, color, and national origin discrimination by schools receiving federal 
funds. Fabens ISD is mindful of the requirements of Section 504, Title II, and Title 
VI, to ensure that all students are able to study and learn in an environment that is 
safe and free from discrimination.  
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Additionally, Section 504 requires that every school that receives federal funds take 
appropriate action to investigate or otherwise determine what occurred when 
responding to reports of bullying and harassment of students based on actual or 
perceived disability, race, color, or national origin. If a school’s investigation reveals 
that bullying or harassment based on actual or perceived disability, race, color, or 
national origin limited or denied a student’s ability to participate in or benefit from 
the services, activities, or opportunities offered by a school, then the school must 
take prompt and effective steps reasonably calculated to end the bullying or 
harassment, and restore access to the educational program. The failure to do so 
could be a violation of Section 504.  

Fabens ISD has the duty to provide a free appropriate public education (FAPE) to 
students who do not require special education and may require accommodations 
or instructional services through a Section 504 accommodation plan in order to 
receive FAPE. Fabens ISD encourages parents, educators, and administrators to 
collaborate creatively to continue to meet the needs of students under 504.  

However, there may be instances where the provision of a particular service was 
not feasible during remote instruction.  If a student does not receive services after 
an extended period of time, the student’s 504 team must make an individualized 
determination whether and to what extent compensatory services are needed, 
including to make up for any skills that may have been lost.  
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APPENDIX C 

Fabens ISD COVID -19 Guidelines for the 2020-2021 Academic Year 

FREQUENTLY ASKED QUESTIONS 

As the District and the community continues to feel the effects of COVID-19, 
Fabens ISD-Human Resources Department has received numerous questions 
regarding COVID-19 and how it relates to specific employee situations.  Below are 
the most common questions.  As new guidance and questions arise, Human 
Resources will provide an updated version. 

Workplace Guidelines (Exposure/Positive COVID-19 Case) 

1. What do I do if a family member is exhibiting COVID-19 symptoms and I am 
not?  Do I need to test? 

In accordance with new Center for Disease Control (CDC) guidance effective 
Monday, August 24, 2020, an individual does not need to test unless the 
individual is considered vulnerable or a health care provider or State or 
local public health officials recommend a test. 

The CDC defines a Vulnerable Individual as the following:  
 

• People with Medical Conditions (a detailed list of conditions can be found 
on the CDC website) https://www.cdc.gov/coronavirus/2019-ncov/need-
extra-precautions/people-with-medical-
conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoron
avirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-
risk.html 

• Older Adults 
Therefore, an employee whose family member is exhibiting COVID-19 symptoms 
does not have to test if the employee is asymptomatic.  The CDC does 
recommend that you continue to monitor yourself for symptoms and if you 
develop systems you are encouraged to reach out to a health care provider 
and/or test. 

*The El Paso Health Department continues to recommend getting tested even if 
asymptomatic (As of August 26, 2020). 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
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2. What do I do if I have been in close contact with someone who tested positive 
for COVID-19 but I do not have symptoms?  Do I need to test? 

In accordance with new Center for Disease Control (CDC) guidance effective 
Monday, August 24, 2020, an individual does not need to test unless the 
individual is considered vulnerable or a health care provider or State or local 
public health officials recommend a test. 

Therefore, an employee who has been in close contact (within 6 feet) of a person 
with a COVID-19 infection for at least 15 minutes but does not have symptoms 
does not need to test unless the employee is considered vulnerable (see Question 
#1 for definition of Vulnerable Individual), or a health care provider or State or 
local public health officials recommend a test. 

*The El Paso Health Department continues to recommend getting tested even if 
asymptomatic (As of August 26, 2020) 

3. What do I do if I attended a public or private setting of more than 10 people 
(without widespread wearing of masks or physical distancing) and do not have 
symptoms.  Do I need to test? 

In accordance with new Center for Disease Control (CDC) guidance effective 
Monday, August 24, 2020, an individual does not need to test unless the 
individual is considered vulnerable or a health care provider or State or local 
public health officials recommend a test. 

Therefore, an employee whose family member is exhibiting COVID-19 symptoms 
does not have to test if the employee is asymptomatic.  The CDC does 
recommend that you continue to monitor yourself for symptoms and if you 
develop systems you are encouraged to reach out to a health care provider 
and/or test. 

*The El Paso Health Department continues to recommend getting tested even if 
asymptomatic (As of August 26, 2020). 
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4. I am asymptomatic but have decided to test.  What do I do? 

An employee who is asymptomatic and has not been exposed to a COVID-19 case 
and the test is just routine testing will not need to isolate.  

5. What do I do if I have symptoms or test positive with COVID -19? 

An employee who is experiencing COVID-19 symptoms should contact your 
healthcare provider (physician, nurse practitioner, etc.).  A test may be advised.  If 
you test, an employee is advised to isolate 14 days after the test and/or until the 
test results are known.   

An employee who tests positive with COVID-19 must notify their 
supervisor/campus administrator immediately.  In turn, the Supervisor/Campus 
Administration will notify Human Resources and the employee will be contacted 
by the Human Resources Director to provide further guidance.  

If the employee has been reporting to the worksite, contact tracing will be 
initiated by the Human Resources Department and the EPHD.   This means that a 
determination will be made whether the individual with the positive case came 
into close contact with anyone at the work site. The EPHD considers close contact 
as any individual who was within 6 feet of an infected person for at least 15 
minutes starting from 2 days before the illness onset (or, for asymptomatic 
patients, 2 days prior to positive specimen collected) until the time the patient 
isolated.   

The EPHD has the following guidelines to help protect the other household 
members and the community: 

• Stay home except to receive medical care 
• Separate yourself from other people 
• Monitor your symptoms 
• Wear a face covering over your nose and mouth 
• Cover your coughs and sneezes 
• Clean your hands often 
• Avoid sharing personal household items 
• Clean all “high touch” surfaces 
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If close contact has been found, the Human Resources Office will notify those 
affected and they will be asked to isolate for 14 days.  Human Resources will not 
release personal information due to HIPPA laws and will not provide the names of 
medical condition of the individual. 

Return to Work 

An employee who is tested may return to work after a 14-day isolation period as 
long as the employee continues to be asymptomatic and the following criteria is 
met:  

• At least 24 hours have passed since last fever without the use of fever-
reducing medications; and 

• At least 10 days have passed since symptoms first appeared; and 

• Symptoms have improved or 

• If the employee tested positive but was asymptomatic and continues to be 
asymptomatic may return to work after 14 days have passed since testing. 

Proof of Negative Results 

• If an employee is tested at the City Testing site, a letter disclosing your 
negative results can be obtained by submitting a form online that allows the EPHD 
to disclose the Protected Health Information via email.  If tested at the other 
State Testing sites, the employee will need to follow up with the testing site.  If 
tested at a private laboratory, the laboratory site or primacy physician will need 
to be contacted.   

Workplace Guidelines (Masks/Social Distancing) 

6. Do I need to wear a mask/face covering while at work? 

Yes.  The EPHD issued a health order effective August 4, 2020; mandating that an 
“employer shall require employees and contractors to wear a face mask or face 
covering at all times when employee or contractor is performing job duties.” 
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7. I have a medical condition that prohibits me from wearing a mask.  What 
do I do? 

Any employee with a medical condition or disability does not have to wear a 
mask.  However, the District is responsible for providing reasonable public safety 
to its staff and students; therefore, requests not to wear masks must follow the 
Americans with Disabilities Act Amendments Act (ADAAA) and request an 
accommodation.  For more information, please contact Human Resources-Audry 
Ortegon-Galvan at (915) 765-2600 ext. 2107 or email: aortegon@fabensisd.net. 

8. Do I still need to social distance (6 feet away from others) if I am wearing a 
face mask? 

Yes.  The EPHD advises to stay at least 6 feet apart from others even if wearing a 
face mask.  Wearing a face mask is part of the overall protection for you and 
others to help stop the spread.  An individual’s protection also includes: 

• Social distancing 
• Frequent handwashing with soap and water for 20 seconds 
• No touching of eyes, nose and mouth with unwashed hands 
• Avoid close contact with people who are sick 
• Staying home when sick 
• Covering coughs and sneezes with tissue 
• Disinfecting high-touch surfaces often  
 

All of which the District adheres to and enforces (Please refer to the District Re-
Entry Guidelines for Staff which is found on Fabens ISD Homepage).  

Workplace Guidelines (Request for Leave and to Work Remotely) 

9. I am unable to report to work due to COVID-19 and I cannot work remotely.   
What are my options? 

An employee may be eligible for Emergency Family Medical Leave (EFML) under 
the Families First Coronavirus Response Act (FFCRA).  An employee must provide 
medical documentation in order to be eligible for and must meet at least one of 
the following criteria to be eligible to request EFML: 

Self 
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• An employee is subject to a federal, state, or local quarantine or isolation 
order related to COVID-19; or 

• Been advised to self-quarantine by a health care provider; or 
• An employee is experiencing symptoms of COVID-19 and seeking medical 

diagnosis 
 

Care for another individual or child 

• An employee is unable to work in order to care for a minor son or daughter 
because school closed or child care is not available due to COVID-19; or  

• An employee is unable to work in order to take care of an individual has is 
subject to or been advised to quarantine or isolate 

 

Under FFCRA, employees are entitled to 80 hours of paid sick leave; however, the 
FFCRA will expire on December 31, 2020.  If the employee does not qualify for 
EFML, they may be eligible or another type of leave such as Family Medical Leave 
(FML) or an approved ADA accommodation.   For more information, please 
contact Human Resources-Audry Ortegon-Galvan at (915) 765-2600 ext. 2107 or 
email: aortegon@fabensisd.net. 

10. I am considered high risk.  Can I continue working remotely? 

An employee may request to work remotely by submitting a Request to Remote 
Work due to COVID-19 form. The process includes completing three forms: A 
Request to Work Remotely, Medical Certification, and an Authorization to release 
information.   An employee may obtain the request form from Human Resources.    
For a copy of the forms and/or more information, please contact Audry Ortegon-
Galvan at (915) 765-2600 ext. 2107 or email: aortegon@fabensisd.net. 

 

 

 

 



 

67 

Workplace Guidelines (Travel) 

11. I need to leave the city or I have a planned vacation?  Do I need to isolate 
when I return? 

No.  You may leave the city.  However, you are encouraged to learn if 
COVID-19 is spreading in any of the places you are going.  If you choose to 
isolate and/or submit to testing, when you return, you will be subject to a 
10-day isolation period and/or a negative test result.  

12. Texas Education Agency requires reporting of positive COVID-19 cases.  Why? 

Effective August 27, 2020; the Texas Education Agency is supporting the 
Texas Department of State and Health Services (DSHS) in conducting a 
statewide weekly data collection of positive COVID-19 cases in schools.  
Schools will have to submit reports to TEA and El Paso Health Department 
reporting every time a school is notified that a student, teacher, or staff 
member who participates in any on-campus activity is test-confirmed with 
a current COVID-19 infection.  The information will not include any 
individual identifiable information.  The information will be used to make 
future decisions on keeping school populations healthy while supporting 
student’s learning needs.  

Summary 

These protocols are in accordance with the District’s Re-Entry Guidelines, the El 
Paso Health Department guidelines, Centers for Disease Control (CDC), and the 
Texas Education Agency (TEA).  The District cares about its staff and students and 
has gone the great lengths to ensure the health and safety of its staff.  We know 
that these are unprecedented times and we are taking every consideration to 
provide our staff with work options that are beneficial to employees, District, and 
the community.  

If you need additional information relating to these or other questions, please 
contact Audry Ortegon-Galvan, Human Resources Director.  

 

 


